UBND HUYIEN NINH GIANG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TIEU HQC HONG DU D(’jc lijp — Tw do — Hanh phﬁc

SO 02/KH-BDGV Hong Du, ngay 22 thdng 7 nam 2024

‘ KE HOACH
BOI DUONG CAN BQ QUAN LY, GIAO VIEN
NAM HOC 2024- 2025

Can ctr Thong tu s6 17/2019/TT-BGDBT ngay 01/11/2019 cta Bo truéng Bo
Giao dyc va Pao tao (GDDT) ban hanh Chuong trinh boi dudng thuong xuyén gido
vién co s¢ giao duc phd thong; Thong tu s6 18/2019/TT-BGDPT ngay 01/11/2019
ciia B GDDT ban hanh Chuong trinh bdi dudng thuong xuyén can bd quan 1y co
s& giao duc pho thong; Thong tu s6 19/2019/TT-BGDDT ngay 12/11/2019 cua Bo
truong B6 GDDT ban hanh Quy ché bdi dudng thudng xuyén gido vién, can bd
quan 1y co so gido duc mam non, co sé gido duc pho thong va gido vién trung tim
gido duc thuong xuyén; Quyét dinh sd 51/QD-SGDDT ngay 16/01/2024 cia Gidam
ddc S6 GDDPT ban hanh K& hoach dao tao, bdi dudng cong chuc, vién chirc nganh
Gi4do duc va Dao tao nam 2024.

Can ctr cong van s61457/KH-SGDBT, ngay 15/7/2024 cua S6 GDDT Hai
Duong vé viéc boi dudng, tdp huan can by quan ly (CBQL), giao vién (GV) tiéu
hoc nam hoc 2024-2025.

Can clr cong van 385/PGD&DT ngay 19/7/2024 cua Phong Gido duc va Bao
tao Ninh Giang vé€ viéc thuc hién ké hoach B6i dudng thuong xuyén cén bd quan
1y, gido vién ti€u hoc he 2024 va trong nam hoc 2024-2025;

Xét tinh hinh thuc té va ning lyc, nhu ciu cta d6i ngil can bo quan 1y va gido
vién, nhan vién. Truong Ti€u hoc hong Du xay dung ké hoach thuc hién cong tac
boi dudng thuong xuyén nam hoc 2024-2025 cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Bo6i dudng thuong xuyén nham giiip cho Can bd quan ly, giao vién trong
nha truong cap nhat kién thirc vé duong 16i quan diém cta Pang, chinh sach phap
luat cua Nha nudc; nang cao pham chat niang luc lanh dao, quan tri nha truong.
Tang cuong nang lyc theo chuan nghé nghiép cho ddi ngii gido vién, can bd nha
truong nham dap Gmg yéu cau thuc hién chuong trinh GDPT 2018.

- B4i dudng thudng xuyén nham phat trién ning luc tu hoc, tu bdi dudng;
nang luc td chire, quan 1y hoat dong tu hoc, tu boi dudng cua can bd quan ly, gido
vién tir d6 trién khai thyc hién cac chi dé va nhiém vu nam hoc 2024-2025. Tao diéu
kién dé can bd quan li gido duc va gido vién Tiéu hoc trao ddi vé chuyén mon nghi¢p
vu va kinh nghi¢m trong quan li chi dao va giang day.

- Trang bi cho d01 ngti can bg, gido vién, nhan vién trong nha trudong nhiing
kién thirc vé€ tu tuong, dao duoc HO6 Chi Minh, vé duong 161, quan di€ém ctua Pang,



chinh sach ctia Nha nudc, chi truong ctia nganh; nang luc nghé nghiép, pham chat
chinh tri, dao duc 16i séng dé nang cao tinh than trach nhiém va dao dic nghé
nghiép;

- B6i dudng cho can bd gido vién nhiing kién thirc vé chuyén mén, nghiép vu
dé nang cao chat luong day va hoc; doi méi phuong phap day hoc nham dap ung
yéu cau phat trién gido duc va dao tao trong tinh hinh mdi, tao co hdi cho gido vién
duogc giao luu trao d6i vé chuyén mon nghiép vu va kinh nghiém day hoc;

- Phat huy két qua cong tac boi dudng nhimg nam hoc trude thic day viéc doi
moi trong sinh hoat chuyén mén. Tao diéu kién dé mdi ca nhan phat huy hét thé
manh kha ning ciia minh, hop tac, chia sé ciing ddng nghiép trong hoat déng CM.

- Tang cudng ning luc theo chuan nghé nghiép cho ddi ngii CBQL, GV thuc
hién Chuong trinh Gido duc phé thong (CT GDPT) 2018;
- Nang cao nang lyc quan 1y, quan trji nha truong cho doi ngii CBQL va chat
luong day hoc cho doi ngti GV;
- Thyc hién bdi dudng thudng xuyén theo Quyét dinh s6 51/QD-SGDDT ngay
16/01/2024 cua Giam doc S& GDPT ban hanh Ké hoach dao tao, bdi dudng cong
chuc, vién chuc nganh GDDT nam 2024.

2. Yéu cau

- Viéc trién khai cong tac bdi dudng thuong xuyén phai gan két chat ché voi
viéc trién khai danh gia can bd quan 1y, gido vién theo chudn nghé nghiép gido vién,
chuan Hiéu trudng va theo sy chi dao d6i méi chuong trinh GDPT ciia nganh, timg
budce cai thién va nang cao nang luc ddi ngii can bo quan 1y, gido vién.

- Cong tac boi dudng thuong xuyén can tap trung vao nhitng vin dé méi, nhitng
van dé can trang bi vé ning lyc doi ngil can bd quan ly, gido vién con thiéu. Phat huy
vai tro cua doi ngi TTCM, giao vién cbt can trong viéc hudng dan va boi dudng gido
vién; ddy manh cong tac kiém tra, danh gia két qua boi dudng thuong xuyén & nha
truong.

- Nha truong tiéu hoc ¢6 trach nhiém danh gia két qua boi dudng thuong xuyén
can b quan 1y, gido vién nam hoc 2023-2024, xay dyng ké hoach bdi dudng thuong
xuyén cho can bo quan 1y, gido vién nha truong nim 2024-2025 theo hudng dan cia
cac cap quan 1y gido duc: dung ddi tuong, du ndi dung chuong trinh va dam bao thoi
lugng hoc tap.

- Phéi hop véi cac trudng, cum truong bdi dudng cac chuyén dé phuc vu cho
cong tac giang day, boi dudng HS ning khiéu, chuyén dé day K¥ niang séng, nang
cao nang lyc danh gia thuong xuyén cac mon hoc va hoat dong gido duc cho HS
theo TT27/2020/BGD&DT.

- T4t ca doi ngii can bod quan ly, gido vién, nhan vién trong nha truong tich
cuc tham du day du cac 16p bdi dudng theo ké hoach ctia S¢ Gido duc va Phong
Gi4o duc, ctia nha truong, dong thoi xdy dung ké hoach boi dudng ca nhan va ty
bdi dudng nang cao theo ning luc ciia timg ca nhan phu hop voi chuan nghé
nghiép.

II. POI TUQNG BOI DUONG



T4t ca can bo quan 1y, gido vién dang giang day trong nha trudng.
II1. NOI DUNG BOI DUONG
1. Chwong trinh boi dwéng 1:

Chuong trinh bdi dudng cip nhat kién thire, ki ning chuyén mén nganh dap
ung yéu cau thuc hién nhiém vu ndm hoc (thoi luwong 40 tiét/nam hoc)

Boi dudng vé cac klen thire, k§ nang chuyén nganh dap tmg yéu cau thuc
hién nhiém vu nam hoc cta cap hoc nhu: duong 16i, chinh sach phat trién gido duc
pho thong, chuong trinh gido duc pho thong 2018, ndi dung cac mdn hoc, hoat dong
gido duc thudc chuong trinh gido duc phd théng 2018; cac kién thic, ki
nang,nghiép vu lanh dao, quan tri co s& giao duc phd théng;
- Boi dudng cac ndi dung phat sinh theo yéu cau, nhiém vu theo yéu cau cua
Bd Gido duc va Bao tao, S¢ Gido duc va Pao tao 5 (thoi lwong 40 tiét/nam hoc).

2. Chwong trinh bdi dudng 2:

Boi dudng CBQL gido duyc, t6 trudng chuyén mon mot s6 ki ning: xdy dung
phuong huong chlen luge, xay dung va phat trlen nha truong; xdy dung ké hoach
mon hoc; ké hoach t6 chirc hoc 2 budi/ ngdy; to chirc cac hoat dong gido duc trong
nha truong; hd so chuyén moén, quan ly gido duc; quan ly ban tru.
- Boi dudng chuyén sau ddi voi CBQL, GV, NV mot s nhiém vu trong tam:
thuc hién gido duc ki nang cong dan s6 ¢ cap tiéu hoc; sir dung hoc ba s0, quan ly
ho so chuyén mén trén moéi truong s0; tO chirc cac hoat dong thu vién cap tiéu hoc
theo yéu cau cua Thong tu 16/2022/TT-BGDDT,. ; boi dudng nang cao ning luc
vé chuyén mon, nghiép vu dam bao thyc hién chat lugng Chuong trinh gido duc
phé thong 2018; boi du’O’ng gidi thi¢u sach gido khoa va st dung sach gido khoa cac
mon hoc va hoat dong gido duc 16p 5, tai liéu giao duc dia phuong 16p 5 (thoi
lirong 40 tiét/nim hoc). Bao gdm:

- Hu6ng dan x4y dung va trién khai k& hoach gido duc nha trudng
- Hu6ng dan thuc hién chuong trinh gido duc dia phuong

- Kiém tra, ddnh gid HS Tiéu hoc theo dinh huéng phat trién phdm chat, niang
luc hoc sinh.

- Huéng dan thuc hién nhiém vu nam hoc 2024-2025

- Huéng dan thuc hién Chuong trinh sach gido khoa 16p 5.

- B6i dudng CBQL va GV 16p 5 theo chuwong tinh GDPT 2018
- Huoéng dan st dung SGK 16p 5, nam hoc 2024-2025

- Hudng dan phan mém quan 1y hoc ba

- T6 chitc chuyén dé Day hoc theo dinh hudng gido duc Stem trong mon
Toén 16p 4,5

- T chirc chuyén dé Po6i moi phuong phap day hoc theo hudng phat trién
nang lyc va pham chat cho hoc sinh 16p 3 d6i vdi mon Toan, Tiéng Viét.

- B6i dudng CBQL, gido vién cac phuong phap, ki thuat day hoc tich cuc
- B6i dudng sir dung tai liéu gido duc dia phwong 16p 5



- Nang cao chat luong boi dudng CLB ning khiéu cho HS

- Bdi dudng nang cao ning luc thyc hién cong tic truyén thong trong nha
truong

- B6i dudng vé xay dung truong hoc an toan, hanh phiic, phong chdng bao
lyc hoc duong.

- B(‘S‘i dudng mot s6 ndi dung khac theo yéu cu cta cap trén, ctia nganh va
theo nhu cau thuc tién.

_ 3. Chuong trinh })f“)i dwdng 3: Chuong trinh boi dudng phat trién nang lyc
nghé nghiép theo ,yéu cau vi tri viéc lam (thoi luong 40 tiét/nam hoc-Boi duong
truc tiép, tryc tuyén)

3.1 Ngi dung boi duing danh cho cdn bé qudn Iy
‘Cén bd quan ly péc t’ru’(‘mg tiéu hoc tu lua chon géc md dun bdi dudng theo
nhu cau ca nhan tur khoi kién thirc trong chuong trinh boi dudng thuong xuyén ban
hanh keém theo Thong tu s6 18/2019/TT-BGDDT ngay 01/11/2019 cua Bo Giao duc
va Dao tao v€ chuong trinh boi dudng thuong xuyén can bd quan 1y co s¢ giao duc
pho thong.
3.2 Nji dung boi duing danh cho gido vién
‘ Gido vién cg'lc try:(‘)’ng tiéu hoc tu lwya chon cac mod dyn boi dudng theo nhu
cau ca nhan tur khoi kién thure ty chon trong chuong trinh boi dudng thuong xuyén
ban hanh theo thong tu s6 17/2019/TT-BGDDT ngay 01/11/2019 cua Bo Gido duc
va Pao tao vé Chuong trinh boi dudng thuong xuyén GV co s¢ gido duc pho thong.
Téng hop cac modun can b Gv di ding ki
QLPT 06: Quan tri nhan sy trong nha truong.
T6 1,2,3 GVPT 06: OKiémo tra, dg’mh gia hoc sinh trong cac co s¢ gido duc phé)
thong theo hudng phat trién pham chat nang luc hoc sinh
T6 4,5: GVPT 12: Phéi hop giita nha trudng, gia dinh va xa hoi dé thuc hién
hoat dong day hoc cho hoc sinh trong cac co s¢ gido duc phd thong

S . THOI PIEM BAO CAO

T | HOVATENCBGV | MODUNDPK | ;2 , , ‘ onl
T LY THUYET | THUC HANH

1 | Pham Thi Minh Hué QLPT 06 40 | T9/2024-T5/2025 | T9/2024-T5/2025

2 Nguyén Thi Mén QLPT 06 40 | T9/2024-T5/2025 | T9/2024-T5/2025

3 Ha Thi Xoan GVPT 06 40 | T9/2024-T5/2025 | T9/2024-T5/2025

4 D3 Thi Hai Yén GVPT 06 40 | T9/2024-T5/2025 | T9/2024-T5/2025




5 Nguyén Thi Thai GVPT 06 40 | T9/2024-T5/2025 | T9/2024-T5/2025
6 D Thi Thim GVPT 12 40 | T9/2024-T5/2025 | T9/2024-T5/2025
7 Trinh Thi Minh GVPT 06 40 | T9/2024-T5/2025 | T9/2024-T5/2025
8 Tran Thi Kim Hué GVPT 12 40 | T9/2024-T5/2025 | T9/2024-T5/2025
9 Nguyén Thi Hoa Hoi GVPT 12 40 | T9/2024-T5/2025 | T9/2024-T5/2025
10 Ping Thu Hau GVPT 06 40 | T9/2024-T5/2025 | T9/2024-T5/2025
11 Dao Thi Mén GVPT 12 40 | T9/2024-T5/2025 | T9/2024-T5/2025
12 Pao Thi Kim Anh GVPT 06 40 | T9/2024-T5/2025 | T9/2024-T5/2025
13 Kim Thi Nhanh GVPT 12 40 | T9/2024-T5/2025 | T9/2024-T5/2025
14 Pham Thi Hai Yén GVPT 06 40 | T9/2024-T5/2025 | T9/2024-T5/2025
15 Trinh Thi Hing GVPT 12 40 | T9/2024-T5/2025 | T9/2024-T5/2025
16 | Dao Thi Thu Huong GVPT 06 40 | T9/2024-T5/2025 | T9/2024-T5/2025
17 Ngb Thi Phuong GVPT 06 40 | T9/2024-T5/2025 | T9/2024-T5/2025
18 Bui Thi Quyén GVPT 06 40 | T9/2024-T5/2025 | T9/2024-T5/2025
19 Bui Thi Kim Lién GVPT 06 40 | T9/2024-T5/2025 | T9/2024-T5/2025
20 Ha Thi Khuyén GVPT 12 40 | T9/2024-T5/2025 | T9/2024-T5/2025
21 Pao Thi Van GVPT 12 40 | T9/2024-T5/2025 | T9/2024-T5/2025
22 Ha Thi Hong Van GVPT 12 40 | T9/2024-T5/2025 | T9/2024-T5/2025
23 Nguyén Thi Séng GVPT 06 40 | T9/2024-T5/2025 | T9/2024-T5/2025
24 Tran Thi Quyén GVPT 06 40 | T9/2024-T5/2025 | T9/2024-T5/2025
25 | Hoang Thi Ngoc Quynh GVPT 12 40 | T9/2024-T5/2025 | T9/2024-T5/2025
26 | Nguyén Thanh Cong GVPT 06 40 | T9/2024-T5/2025 | T9/2024-T5/2025




27 Ha Xuan Pat GVPT 12 40 | T9/2024-T5/2025 | T9/2024-T5/2025
28 Nguyan Thi Lién GVPT 12 40 | T9/2024-T5/2025 | T9/2024-T5/2025
20| Nguyén Thu Hién GVPT 06 40 | T9/2024-T5/2025 | T9/2024-T5/2025
30 Nguyan Thi Ngoc GVPT 05 40 | T9/2024-T5/2025 | T9/2024-T5/2025
31 Nguyén Thi Tra GVPT 05 40 | T9/2024-T5/2025 | T9/2024-T5/2025

4. Noi dung bdi dudng cu thé cia truong.

. Thoi Poi Hinh Nguwoi thuc
NOi dung ) ) o
gian tuong thire hi¢n
- Huéng dan thuc hién chuong trinh, ) CBQL, Truc | Sé GD&DPT
, ., , g Thang . J .
sach gido khoa 16p 5 nam hoc 2024- 6/2004 GV toan tuyén | va
2025 (B6 sach Canh diéu) truong. Zoom |PGD&DT
- Xéy dung ké hoach mén hoc: Toan; CBQL
Tiéng Viét; Dao dirc; HDTN; Khoa hoc, ’
Lich St- Dia Iy; TNXH, Cong nghé. GV cum
- Thong nhit mot sé ndi dung doi méi| Tha I1. T4
T ang | pGD&DT
phuong phap, hinh thire t6 chirc day hoc, | g/2024 trung
kiém tra danh gia. PHT,
- Xay dung thu vién truong hoc Nhan vién
Thu vién
, Hiéu
- Xay dung ké hoach gido duc nha truong, truémg
ké hoach 2 budi/ ngay & tiéu hoc Thang L Tap
L Trién khai chuyén doi s6; Kiém dinh | /2024 Ph07h1¢u trung PGD&DT
CLGD va quan Iy to chuyén mén truong,
TTCM
- Bdi dud ié 5 Tha Ta
}301 dl‘rong thue nhiém vu nam hoc ang GVVH ap Truong
cua truong 9/2024 trung
- Chuyén dé: Day hoc theo dinh huéng
gido duc Stem trong mon Toan 16p 4,5 T& 4.5
- Chuyén dé P6i méi phuong phap Thang 9 Tap ’
. N s GVVH
day hoc theo hudng phat trién nang /2024 trung T6 123
lue va pham chat cho hoc sinh 16p 1,2 0 b
do1 véi mon Toan, Tiéng Viét
- Chuyép de da;1y TOéI,l, T.ixéng }/iét 16p | Than g Tap T6 4,5
5 theo dinh hudng phat trién nang luc GVVH
. 10/2024 trung
hoc sinh




- P6i méi phwong phéap day hoc theo
hudng phat trién nang luc va pham
chét cho hoc sinh 16p 3 ddi vdi mon
Toan, Tiéng Viét

T6 1,2,3

- Nang cao chat luong cac cudc thi

Théang Tap .
. GVVH ) T6 4,5
trén mang d6i vai 1op 3,4,5. 10/2024 trung | O
- Nang cao nang lyc danh gia hoc sinh Théang Ta
16p 1,2,3.,4,5 theo TT27/2020 cia B 12,1 GVVH trur110 Toan truong
GD&DT /2025 8
- 136i lefmAg Ethlfc h.ixé:n giao d}l(: ki nang Théng 4 Tap ‘ ‘
cong dan sO & cap ti€u hoc; s dung GVVH Toan truong
X 2025 trung
hoc ba so,
Téng két cong tac bdi dudng nam hoc Thane 5 T3
MES | GyvH P Toan truong
2024-2025 2025 trung

5. Noi dung boi dudng bo sung ciia CBQL,GV.

- Modul boi dudng thuong xuyén ctia BO GD&DT (Theo Thong tu 17, 18 cta
Bo GD&DT); Chuong trinh gido duc phé thong 2018; sich gido khoa méi; kiém tra
danh gia HSTH theo huéng ph4t trién pham chat, nang luc...

- B6i dudng truc ti€p, truc tuyén theo k& hoach cua BO GD&DT, S6¢ GD&DT

va Phong DG&DT Ninh Giang.

Noi dung bé sung

Thoi gian

Poi twong

Hinh
thie

Thoi lugng




IV.CHUONG TRINH BOI DUONG

- Chuong trinh bdi dudng thudng xuyén duogc thuc hién theo huéng dén, bo
sung hang nam cua BoO GD&DT.

- Mbi cdn bo quan 1y va gido vién thuc hién chuong trinh boi dudng, tu boi
dudng 120 ti€t/nam hoc:

+ Chuong trinh boi dudng 1: 40 tiét ( tai liéu ciia Bo GD&DT)

+ Chuong trinh boi dudng 2: 40 tiét ( tai liéu cia S6 GD&DPT, phong
GD&PT)

+ Chuong trinh béi dudng 3: 40 tiét (Nha truong, té chuyén mon thuc hién
boi dudng va gido vién tu hoc, tu boi dudng).

- Trong nam hoc ¢6 thé thay d6i noi dung b6i dudng phu hop vé6i yéu cdu,
nhiém vu va k& hoach gido duc ctia nha trudong; tuy vy, van phai dam béo téng s
ti€t boi dudng t6i thiéu 120 ti€t/nam hoc.

- Can ct ndi dung boi dudng 3, mdi gido vién tu lua chon Modunl cin boi
dudng phit hop véi nhu cdu cua cd nhan va quy dinh cua S6 GD&DT vé thoi luong
thuc hién khoi kién thitc nay trong nam hoc.

- Chuong trinh boi dudng gido vién thuong xuyén clia nha truong dugc thuc
hién trong nam hoc va thoi gian boi dudng he.

V. HINH THUC VA PHUONG PHAP BOI DUONG

1. Hinh thitc boi duong:

- Qua céc 16p tap huan do cdc cdp quan 1y gido duc va nha trudng t6 chiic.
- Thong qua hinh thic tu hoc cua gido vién va can b quan ly.

- K&t hop boi dudng he va boi dudng trong nam hoc.

- Thong qua sinh hoat t6 chuyén mon, t6 chic chuyén dé lién trudng va cum
truong, sinh hoat chuyén mon lién truong...

2. Phuong phap boi duong:
- Tu boi dudng két hgp nghe giang va thao luan.




- Tang cuong thuc hanh, rdt kinh nghiém, chia sé cing dong nghiép.

- Gido vién tu nang cao trinh do dao tao vé chuyén mon nghiép vu, trinh do 1y
luan chinh tri va hoan thién tiéu chuin chic danh nghé nghiép.

- Kiém tra d4nh gia thong qua bai viét thu hoach, bdo cdo chuyén dé, trinh
bay viéc van dung noi dung boi dudng vao cong viéc giang day clia moi nguoi.

VL. TAI LIEU BOI DUONG

1. Chuong trinh boi dudng thuong xuyén cia Bo GD&DT (Thong tu 17, 18
cua Bo GD&DT); Chuong trinh gido duc phé thong 2018; sich gido khoa 16p
1,2,3,4,5 méi; kiém tra danh gia HSTH theo huéng phét trién phdm chat, nang luc...

- Tai liéu day hoc Lich su dia phuong; tai liéu giao duc dia phuong.

- Chuan hiéu trudng, chudn gido vién tiéu hoc, cong tac thi dua-khen thudng,
kiém tra noi bo, Thong tu 36/2017/TT-BGDDT ngay 28/12/2017 vé thuc hién cong
khai doi v6i co s GD&DT thudc hé thong gido duc quoc dan...

2. Cac tai lieu phuc vu noi dung bo6i dudng 3 theo hudng dan cua Bo GD&DT.

3. Cac tai li¢u phuc vu cho d6i méi phuong phdp day hoc, d6i moi kiém tra
danh gi4, cac tai liéu lién quan trién khai trong nim hoc 2024 - 2025. Céac chuyén
dé vé giang day cac mén hoc dugc in 4n trong cac tap chi Thé gi6i trong ta, tap chi
Gi4o duc tiéu hoc, Toan tudi tho,...

VII. TO CHUC THU'C HIEN
1. Hi¢u truwéng nha trudng

- Xay dung ké hoach bdi dudng thuong xuyén nim 2024-2025 cta nha
truong theo thim quyén va trach nhiém duogc giao. Noi dung, ké hoach bdi dudng
thuong xuyén cua nha trudng phai cin cit vao huéng dan nhiém vu nim hoc cia
nganh; nhiing nhiém vy mai, nhiém vuy trong tam cua cép hoc, Chuong trinh GDPT
2018; nhirng ndi dung ma can bo quan li, giao vién can dugc bodi dudng hodc nhiing
van dé ma do6i ngii can bd quan 1y, gido vién trong don vi minh con yéu, con thiéu,
thudng xuyén cap nhat, bo sung nhitng van dé méi.

- Huéng dan can bo quan ly, giao vién xay dung ké hoach boi dudng thuong
xuyén theo qui dinh cua cac cap quan ly; Phé duyét ké hoach boi dudng, tu boi
dudng cia moi can bd quan ly, gido vién. Trén co sé ndi dung hoc tp gido vién
dang ky va thuc tién nha truong thong nhat lya chon va thong bao cho toan thé gido
vién biét modul s& duoc bdi dudng trong nim hoc.

- Thyc hién ché d9, chinh sach ctia nha nudc va cua dia phuong doi véi can
bod quan 1y, gido vién tham gia boi dudng thuong xuyén.

- Chi dao céc to chuyén moén thuong xuyén don déc, giup do gido vién thuc
hién c6 hiéu qua ké hoach boi dudng cua nha truong dé ra va cta ca nhan di ding
ki v&1 phuong cham thiét thuc, bén viing dat hi¢u qua cao.

2. Pho hiéu truwéng nha truwong

- Chuan bi noi dung bdi dudng va trién khai cong tac bodi dudng dat két qua.



- Huéng dan gido vién xdy dung ké hoach boi dudng thuong xuyén; Phé
duyét ké hoach boi dudng, tu boi dudng cua gido vién.

- Chi dao cac t6 chuyén mon, don déc, giup d& gido vién thuc hién cé hiéu
qua ké hoach boi dudng cua ca nhan da dang ki voi phuong cham thiét thuc, bén
vitng dat hi¢u qua cao.

- Thuong xuyén kiém tra, danh gia, tu vin dé cong tac boi dudng va tu bdi
dudng dat két qua tot nhat.

2. Trach nhiém ciia to trweéng va gido vién giang day

- X4y dyng va hoan thién ké hoach bdi dudng thuong xuyén cua t6 chuyén
mon, ctia ca nhan gido vién; Nghiém chinh thuc hién cic qui dinh vé bdi dudng

thuong xuyén cua cac co quan quan ly gido duc, cua nha truong va thyc hién nhiém
vu bdi dudng thuong xuyén cta to chuyén mén, cua ca nhan.

- TO trudng, gido vién trong nha trudng: Can ct vao nang luc va nhu cau cua
ban than tu lya chon ndi dung tu hoc, dang ki voi to chuyén moén. Cac t6 chuyén
mon tap hop vé Ban Giam hiéu nha trudng. Tu hoc tu bdi dudng qua doc, nghién
ctru tai liéu bdi dudng, chuin bi ndi dung bao céo thao luan. SO tiét tu boi dudng
thuc hién theo qui dinh cia chuong trinh.

- Gi4o vién dang ky véi té chuyén mén day minh hoa cac ndi dung da nghién
ctru vao day trén 16p hoac van dung vao cac hoat dong gido dyc trong nha truong.

- Gido vién bao céo két qua bdi dudng vé tO chuyén mon. T chuyén mén,
ong hop béo céo lanh dao nha trudng két qua nghién ctru, hoc tap, van dung nhimg
kién thirc, ki nang da hoc vao qua trinh thyuc hién nhiém vu dé nha truong t6 chirc
kiém tra danh gia.

Trén day 13 ké hoach bdi dudng thuong xuyén cua Can bd quan li, giao vién
truong Tiéu hoc Hoc Hong Dy nam hoc 2024-2025. Nha truong yéu cau cac dong
chi CBQL, gi4o vién nghién ctru va to chire thuc hién dung ké hoach./.

NGUOI LAP

Nguy&n Thj Mén | Pham Thi Minh Hué

PHONG GIAO DUC VA PAO TAO
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